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THE CHALLENGE

Today's Students Face
More Than Academic
Challenges

Identity Confusion

Low self-esteem and an unclear sense of self driven by social
media and peer influence.

Lack of Purpose

No clear direction or meaningful goals to anchor decisions and
ambitions.

Peer Pressure

Poor decision-making under social influence without strong
mentorship to guide them.

Weak Leadership

Limited access to mentorship and leadership values leaves
potential untapped.

® Without intentional intervention, these challenges
shape a generation adrift — capable academically, yet
unprepared for life. The cost of inaction is a lost
generation.




Bridging the Gap — From the Inside Out

Our Approach

SICDI provides structured mentorship and character
development where traditional systems fall short —
equipping students with tools to thrive beyond the
classroom.

School-based programs that integrate seamlessly
into student life

Trained facilitators who walk alongside students
in real time

Proven curriculum rooted in values, identity, and
purpose

Community impact that extends beyond the
individual student

Every student deserves a guide — not just a grade.




CORE PILLARS

Four Dimensions of Student Transformation
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Discover Identity Build Character

Help students understand who they truly are — beyond labels, past Foster integrity, resilience, and strong moral values through consistent

wounds, and peer expectations. Safe spaces for honest self-discovery. mentorship and real-world ethical challenges that shape lasting habits.
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Find Purpose Develop Leadership

Guide students toward a clear sense of direction — helping them set Empower students to become positive contributors to society — leading

meaningful goals and connect their unique strengths to a larger calling. with confidence, empathy, and a vision for a better future.



VISION

Our Long-Term Goal

Strong Identity

Students grounded in values, culture, and self-awareness that
no circumstance can shake.

Sound Character

Living with integrity every day — decisions that reflect honesty,
discipline, and moral courage.

Clear Purpose

Understanding their unigue calling and pursuing it with focus,
passion, and resilience.

Transformational Leadership

Rising as agents of change who leave every room, school, and
community better than they found it.

The future of Nigeria is not found in buildings or budgets — it is
found in the hearts and minds of young people who dare to
become the change-makers their generation needs.



MISSION

Equipping Students for Life-Transforming Impact

Transforming Students Today, Shaping Leaders for Tomorrow
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Mentorship

Walking alongside students with guidance, support, and lived
experience.
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Leadership Development

Cultivating skills, mindset, and confidence to lead in every
sphere of life.
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Character Formation

Building integrity, discipline, and strong moral values as the
foundation of lasting influence.

Purpose Discovery

Helping students uncover their God-given calling and align
their lives accordingly.
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Life-Transforming Engagements

Immersive camps and events designed to shift perspectives
and spark lasting change.



CORE FOCUS AREAS

Our Four Pillars of Development

Every student carries untapped potential. Our four pillars create a structured, holistic framework that transforms potential into purpose — building

young people who are grounded, driven, and ready to lead.
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Identity & Self-Discovery Purpose & Vision Building Decision-Making & Leadership &

Helping students understand their Guiding students to discover Discipline Responsibility

values,. strengt.hs., and uniq.ue meaningfu.l gogls and a clear Developing responsible habits, Preparing students to lead
sense of personal identity. structured sessions and goal- against negative peer pressure. influence their schools, families,

setting. and communities.



PROGRAMS

Empowering Students Through Action

SICDI delivers transformational programs designed to shape identity, build character, and develop the next generation of Nigerian student leaders —
meeting students where they are and guiding them toward who they can become.

School Outreach Programs Mentorship Circles
High-energy, interactive sessions delivered directly into secondary Small-group mentoring connecting students with trained mentors
schools across Nigeria — tailored to each school's student who provide ongoing guidance, accountability, and encouragement.

population and challenges.

Leadership Workshops & Bootcamps Purpose Discovery Seminars

Intensive multi-day experiences developing communication, Facilitated seminars guiding students through deep self-reflection
teamwork, and decision-making skills through hands-on challenges to uncover passions, articulate a personal vision, and align daily
and expert facilitation. actions with long-term goals.

Character Development Sessions Community Impact Projects

Structured programs cultivating integrity, empathy, and moral Youth-led initiatives where students design and execute projects
resilience — students explore core values and practice applying addressing real needs in their schools and communities — building

them in real-life scenarios. civic responsibility in action.



THE SICDI FRAMEWORK

A Four-Step Transformation Journey

Each stage builds upon the last — guiding students from self-discovery through to transformational leadership.
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INSPIRE EQUIP MENTOR LEAD

This progressive model ensures lasting character development and purposeful living — from awareness to lasting impact in schools
and communities across Nigeria.
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IMPACT

What Success Looks Like

The SICDI programme is designed to produce measurable, lasting
transformation — in individuals, schools, and communities across

20+

Schools Reached
Partner schools across Nigeria actively running the programme

1,000+

Students Impacted
Young people equipped with character and leadership skills

4

Core Pillars

Inspire, Equip, Mentor, and Lead — a proven transformation
framework

100%

Purpose-Driven
Every session desighed around identity, integrity, and impact




EXPECTED OUTCOMES

Student Transformation in Action

Individual Growth

Stronger self-confidence and positive self-identity —
students know who they are and stand firm

Demonstrated good character in daily life — values lived
out consistently

Responsible decision-making under pressure — wisdom
to choose right even when it's hard

Developed leadership abilities and vision — every
student discovers their capacity to lead

Community Impact

Positive contributions to schools and communities —
graduates become agents of change

Resilience against peer pressure — emotional strength to
resist harmful influences

Clear sense of purpose and direction — young people
leave with a personal mission

Integrity-driven lifestyle — honesty and accountability
become defining hallmarks
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"A generation of responsible leaders transforming society — students who know who they are, live with integrity, and lead with

confidence."
— The SICDI Vision Statement



INVESTMENT

SICDI Startup Investment: 83,000,000

A strategic allocation to launch SICDI's programs, empowering students across 20 schools with leadership, mentorship, and

character development resources.

3.33%
6.67% Handbook Publishing & Printing - 26.67%

8.33% 26.67% School Outreach Launch - 20%
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1.67%

Mentorship Setup & Training - 13.33%
b Workshop Materials - 11.67%
B Marketing & Awareness - 10%
B Admin & Operational Setup - 8.33%
Do% B Student Conferences & Events - 6.67%

B Staff Training & Development - 3.33%
13.33%

Budget Breakdown
B ) 267% 9 20%
Handbook Publishing School Outreach

[ ] 133% ® 11.7%
Mentorship Setup Workshop Materials

[ ] 10%
Marketing

Expansion Roadmap

2026 ®

Launch pilot in 20
schools. First
regional leadership

conference. Begin ® 2027-2028

mentorship circles.
Scale to 100+

schools nationally.
Launch community
transformation
projects. Reach
thousands
annually.



JOIN THE MOVEMENT

Every Great Society Begins With
Intentional Students

"Transforming Students Today, Shaping Leaders for Tomorrow."

20 100+

Schools Schools by 2028
Pilot launch target National scale goal
Core Pillars Students Reached
Identity, Character, Purpose, Leadership Annually at full scale
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PARTNERSHIP

Join Us in Building Future Leaders

Schools & Educational Institutions %7 Non-Profit & Faith-Based Organizations
Bring SICDI programs into your classrooms and assemblies Align your mission with ours. Collaborate to extend youth
— equipping students with identity, character, and leadership development initiatives and serve communities with lasting
tools that complement academic achievement. moral and social impact.
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% Corporate Organizations g@@ Community Leaders & Individual Sponsors
Invest in the next generation through sponsorships and CSR Champion the cause personally. Your support — in time,
partnerships — fund workshops and mentorship programs resources, or funding — directly empowers students to
that transform youth. discover purpose and lead with integrity.
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